Why Professional Development is Important

          Professional development is extremely important in helping students reach higher 

levels of achievement, as it enhances teachers’ content and pedagogical knowledge, and it 

helps teachers to understand more deeply the content they teach as well as the ways 

students learn so that content becomes as vital dimension of effective professional 

development (Guskey, 2003).  

          Research has shown that the most effective professional development programs are 

school based, student focused, and job embedded (www.learningforward.org, 2012).  No 

longer should school systems spend money on sending one or two individuals to 

ineffective professional learning seminars or conferences, but instead should provide for 

professional learning conducted among educators at the school and facilitated by well-
prepared school-based professional development coaches or other teacher leaders.  Use of 

the Learning forward standards (2012) for professional learning explains how 

professional development programs can be planned, facilitated, and aligned with content 

standards, and evaluated for effectiveness and success.  These standards “make explicit 
that the purpose of professional learning is for educators to develop the knowledge, skills, 
practices, and dispositions they need to help students perform at higher levels” 

(www.learningforward.org, 2012).  According to learning forward experts (2012), 

effective professional learning primarily occurs several times per week among 
established learning teams and other instructional staff members where the teams of 
educators engage in a continuous cycle of improvement that evaluates student, 
teacher, and school learning needs through a thorough review of data on teacher and 

student performance, and defines a clear set of educator learning goals based on the 

rigorous analysis of the data. 
