A Plan of Action

          Acknowledging the need for school spending constraints, one successful 

professional learning program now in use is the math co-teaching program.  Using the 

backmapping design model, this program has proven to be very effective, has shown 

student increases in achievement, and does not cost much to implement.  The 

backmapping model for planning results-based professional learning is an effective 

model for planning and developing successful and rich professional learning 

opportunities.  School improvement plans and professional learning should complement 

and be aligned with each other.  “School improvement plans identify student learning 

goals, while professional learning helps educators acquire the knowledge and skills to 

help students meet those goals” (Killion & Roy, 2009, p.99).  The backmapping model 

guides educators in planning results-based professional learning that improves student 

learning and achievement.  This program also can make the most efficient use of teaching 

staff already available, as well as utilize special education teachers more effectively.  

          The implementation of this co-teaching program is very easy to begin at the 

beginning of each school year, based upon the previous year’s CRCT data and other 

student data, students at risk will be identified earlier, and therefore receive intense 

intervention earlier.  These students will receive RTI for math, and placed in the co-

teaching classroom.  The co-teaching classroom will provide differentiation strategies to 

meet the students’ different academic needs, such as small groups, one-on-one re-

teaching and other support strategies. 

          After implementing the professional development program, data is an important 

factor in evaluating the professional development event itself.  “By reviewing progress 

and asking schools to use data to focus on results, the district will be able to help schools 

celebrate their successes and alter their courses of action when necessary.  When data is 

used, decisions are likely to be more objective than subjective” (Killion & Roy, 2009, 

p.71).  For this program, data will be collected all through the school year from formative 

and summative assessments, both from classroom work as well as benchmark 

assessments.  Evaluations should be a tool that not only assess effective teacher practices, 

but should also be a tool used to evaluate professional development opportunities.  

According to Hirsh and Killion (2009), evaluating professional development provides 

evidence of the impact of professional learning on leading, teaching, and student 

learning, but also about the strengths and weaknesses of the processes used to achieve 

those results.

          One process of this effective professional development program that will help to 

increase student achievement as well as teacher effectiveness is the process of teachers 

collaboratively reviewing student work, identifying areas of weakness or non-progress, 

and then planning strategies to help students with these weaknesses.  This professional 

development process contains the three critical components of effective professional 

development Dr. Hirsch refers to as “content, process, and context (Laureate Education, 

Inc., 2010).  This type of professional learning is highly effective in helping achieve  

student improvement goals as it is school based, focused on student work, focused on 

improving student areas of weakness, and driven by teachers themselves (Laureate 

Education, Inc., 2010). 

          However, one area that often presents the most challenge to professional learning 

programs is the time constraints facing most teachers.  In order for learning teams to be 

effective, they need to meet on an on-going regular basis.  However, many teachers face 

time constraints in the form of meetings, parent-teacher conferences, conflicting 

schedules, and personal agendas that often hinder teams from meeting on a regular basis. 

Sometimes conflicting schedules may lead to smoldering feelings of resentment between 

members if one has to change plans in order to accommodate the other members’ 

schedules.  If left to smolder, these feelings would get in the way of effective 

communication and collaboration with team members.  However, in order to foster a 

climate of trust and cohesiveness, members must be encouraged to communicate honestly 

without fear of retaliatory remarks or actions by other members.  A climate of trust,  

fairness, and respect as well as comfort and encouragement is the best climate for a 

collaborative team to establish.  This is turn will help produce effective and constructive 

discussions and feedback for all members.

          In conclusion, the specific aspects of planning, implementing, and evaluating 

professional development events that deserve further knowledge gathering is the 

obtaining time during the school day for meetings, and using data to “drill-down” to 

specific content areas that need improvement.  Professional development and learning, 

when specifically driven, can have a positive effect on school and student improvement.  
"Maintaining the focus of professional learning on teaching and student learning 
produces academic success" (Hirsch & Killion, 2009, p. 465)

